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Without doubt 2020 continues to be the most challenging year in Fairfax’s history, and it is 

fair to say the Covid-19 pandemic has significantly impacted us all. 

Now on the immediate horizon, we have the UK leaving the EU single market and customs 

union from the 1st January 2021, and there is still considerable uncertainty as to whether 

we will exit with or without an agreed trade deal.  

 
At Fairfax Meadow we have been preparing for the worst case scenario, where the free 

trade agreement ends, and the UK reverts to the World Trade Organisation (WTO) 

Terms. In addition, this would mean that many of the UK’s legal aspects will also cease to 

apply. The transition has the potential to create challenges on price, currency and product 

availability. Our goal is of course, to work with our customers so that we are all as 

prepared as possible for any potential impact.   

 

It is essential that we have robust and comprehensive plans for the next stage. Here is an 

update on what we are doing, and what we may need from you going forward. 

 

Administration planning and stress testing  

 

Our purchasing team have been working closely with our suppliers, producers and industry 

bodies for some time now in order to be as prepared as we can be. We have assessed all of 

our key suppliers, completing risk assessments, on them and their products, to identify 

potential issues.  

 

The team are working on stock contingency plans and assessing any additional stock 

planning we may need for EU sourced products, and any other products that we consider 

high risk or business critical that could be impacted from the 1st of January 2021. This will 

take into account our suppliers’ own Brexit contingency plans, shelf life and rate of sale.  

 

From a practical perspective, we and our core suppliers have TSP (Transitional Simplified 

Procedures), EORI (Economic Operator Registration & Identification) and Deferred Tariff 

Accounts in place. This is to ensure easier processing of imports at the borders, in the event 

of a no deal Brexit.  

 

The process has been stress tested to ensure that we are as prepared as we can be. 

However, we cannot “practice” for every eventuality and therefore our highly experienced 

team will be working hard to react to any issues as they arise.  
 

Potential impact on pricing and stock holding 

 

There are many contributing factors that could affect the market at short notice should we 

exit with no deal. This includes, but is not limited to, tariffs, market inflation and currency 

fluctuations. 

 
The team have created a model on your core basket of products, this reflects the potential 

impact of the one factor which we do have information on, in the event of a no deal 



 
 

 

situation – tariffs. Please contact your account manager to discuss your situation in further 

detail and to discuss the products that we have identified as being high risk in terms of 

tariffs. 

 

As a low margin operator, with a focus on lean procurement and manufacturing supply chain 

costs, we simply do not have any headroom to absorb sudden increases in raw material 

costs. In anticipation of this possible situation from the 1st January 2021, we need to ensure 

that we have agreed protocols in place between our businesses on how we will issue 

invoices for any increase to prices to ensure continuity of supply.  

 

Price changes may be at very short notice, in some unavoidable cases, immediate. 

Therefore, should this occur, we need agreement on how price files are adjusted, and 

invoices are approved for payment. 

 

We also expect that demand for product will switch as prices fluctuate. British sourced 

product demand will be particularly high as British sourced may be seen as an impact free 

option, but higher demand will see products not directly affected by tariff changes, be 

affected by price changes. 
 

Furthermore, managing stock holding, with the Covid-19 pandemic, and England currently in 

lockdown, it is incredibly hard to forecast the demand for products going into December 

and beyond.  

 

Please contact your account manager if you would like to discuss options for products 

currently supplied to your business. This could include alternative origins, temperature or 

specifications. If there is an option for your business to stock up and store frozen key lines 

for products, this should be considered as soon as possible. Advance planning, and the 

sharing of those plans with us, is essential to ensure continued supply under such terms.  

 

Next steps  

 

It is sensible that both Fairfax Meadow and our customers make plans so that we can all 

manage the situation as efficiently as possible.  

 

At this stage, all the information shared is based on an expected outcome from the current 

Government position. We will of course continue to work closely with our suppliers, 

industry bodies and logistics connections, to ensure that we can continue to supply our 

customers with minimal disruption. Communication remains critical and we will keep you 

informed with updates as things change.  
 

Please be assured that Fairfax Meadow has a strong and experienced team in place across 

the business. We are continually working to ensure we have robust plans in preparation for 

1st January 2021. We remain committed to serving our customers at the highest levels.  

 

Please contact your account manager with any specific questions.  

 

Penny Tomlinson                                                                                                         

Managing Director 


