
 

 
23rd November 2020  

Dear Customer, 
 
BREXIT Update 
 
On the 31st December 2020, the Brexit transition period will end. This will mean that there will be new ways of 
working for the UK with the EU member states from 1st January 2021 
 
Since the referendum in 2016, we have been making preparations to ensure that we can navigate our way through 
this transition. Our primary concern and priority is to minimise the impact to you and all our customers wherever 
possible.  
 
However, there will be changes as a result of the end of the transition period and potential short-term disruption 
seems inevitable. Our preparation has focused around two potential scenarios: 
 

• A free trade deal being agreed between Britain and the EU 
• No free trade deal is reached 

 

What is clear in both scenarios is that there will be changes to the way in which goods will be imported into Britain, 
predominantly revolving around customs checks, paperwork for clearance and additional administration. These 
factors create two issues: 
 

1. The potential for delays as these changes will increase the time that each vehicle spends at the border. 

2. An increase in the cost of importing products from the EU due to additional paperwork and administration, 
which is not currently reflected in the costs. This is referred to as friction charges. 

 
Friction charges will be applicable in either a deal or no deal scenario. We have worked through the impact based 
on our imported EU range and would anticipate an increase in costs in the region of 2% which will apply to all 
products sourced from the EU from 1st January 2021. 

 

In the event of a free trade deal being agreed, we would expect for tariff arrangements with the EU to remain 
the same or similar and would therefore expect there to be minimal impact to product costs as a result of tariff 
changes. 

 
In the event of a trade deal not being agreed, UK Global Tariff rates will be applied from 1st January 2021, 
which differ by product. We have attached a summary spreadsheet highlighting the tariffs on our core 
categories. More information can also be found at https://www.check-future-uk-trade-
tariffs.service.gov.uk/tariff. 
 
For more detail on the impacts of tariffs and friction costs on our industry please see a new report from the 
London School of Economics (LSE), https://www.lse.ac.uk/business-and- 
consultancy/consulting/news/vulnerabilities-of-supply-chains-press-release 

 

We are doing everything in our power to mitigate the impact to our customers, however we are not in a position to 
absorb the expected increase in tariffs or friction charges, as they are not currently included in our pricing.  
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Negotiations are ongoing between Britain and the EU and we remain hopeful that a trade deal will be concluded in 
the next few weeks. 

 

We are, therefore, continuing to focus on working closely with our partner suppliers and logistics team to further 
refine our robust plans and contingencies, to ensure continued supply both in the lead up to Brexit, during January 
and into 2021.  

 

The attached infographic summarises the initiatives we have in place and our mitigation planning. These include: 

 UK sourcing where possible 

 Multiple sources of origin where appropriate 

 Additional contingency entry points into the UK to avoid disruption 

 Additional stock-holding, where possible 

 Contingency planning using our global reach as part of Sysco 

 We have secured dedicated customs clearance facilities and are EORI authorised, to expedite procedures 
at UK borders. 

 

The Group employs over 1,000 people in the UK from many backgrounds and nationalities, including the EU. As 
Brexit negotiations developed, we have kept our colleagues informed and have taken all necessary actions to 
minimise disruption to our people and our business. We are providing our EU colleagues professional support with 
settled status applications, offering advice and support with any concerns they have about the process.  
 

In addition, we have continued to invest in areas to support the development and retention of our workforce. We 

have launched programmes suggested by our colleagues, including English language qualifications and introduction 

to management courses. 

 

We will continue to monitor the situation and hope that a free trade deal will be agreed. We will write to you again 
in mid-December with an update and to confirm the detail of any potential tariff or friction charge implications. 
 
Thank you for your continued business, and please rest assured that our priority is to ensure that we minimise any 
impact to our customers. If you have any further questions or require details specific to your range, please contact 
your account manager. 
 
 
Yours sincerely  

  
  
  
  

 

Andy Farnworth 

Managing Director 


